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SPECIAL EDITION

THE KIGALI Al MOMENT: WILL
AFRIGA LEAD OR LAG IN THE
AGE OF INTELLIGENCE?

- What the Global Al Summit on Africa held in Kigali.revealed about
.~ Africa’s Future. Here are seme key Insights. AS
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C the Scene

The Global AI Summit on Africa, hosted in Kigali,
comes at a pivotal time:

e The world is rapidly advancing in artificial
intelligence, but Africa is racing to define its role—
not just as a consumer, but as a contributor,
innovator, and regulator.

e Rwanda’s hosting of the Summit reflects a

continental shift: Africa no longer wants to play
catch-up—it wants to leapfrog.
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from Kigaili

1.African Al Consortium Launched: A continent-wide
initiative to unify research, policy, and investment in Al

2.$1 Billion Al Investment Pledge: Led by a coalition of
African governments, development partners, and tech
giants.

3.AlI for Agriculture, Health, and Finance: Sector-specific
commitments to apply Al tools to critical development
areas.

4.Pan-African Data Infrastructure Plan: Laying the
foundation for sovereign, secure, and ethically governed
data.

5.AI Policy Toolkits Released: Model frameworks for ethical
Al deployment, led by Smart Africa and AU bodies.
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Opportunity

Al could unlock up to $1.2 trillion in economic value for
Africa by 2030 (McKinsey estimate).

But for this to happen, Africa must address:
Policy harmonization
Infrastructure investment

Local data governance
Skills development at scale



AI/ Leaders

M, Rwanda - Hosting the summit was no accident. Kigali
is fast becoming the tech policy capital of Africa.

-
Nigeria - Home to some of the continent’s most
promising Al startups and a deepening VC ecosystem.

>‘ South Africa - Advanced research institutions and
”

growing demand for industrial Al applications.

Egypt - Leading in Al-enabled public services and
national digital transformation.

Kenya - The "Silicon Savannah" continues to punch
above its weight in Al and digital infrastructure.
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Investors & Policymakers

Africa is no longer asking if it should invest in AI—it’s
how and where.

Governments must ensure local innovation is not
overshadowed by imported tech solutions.

Ethical governance and data sovereignty are top
priorities—investors must align accordingly.

Al is now a pan-African industrial strategy, not just a
tech conversation.
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Digital Sovereignty

The summit reinforced a powerful idea:

“He who owns the data

»

e The urgency around developing Africa’s own Al
systems, in local languages, for local problems, has
never been greater.

e Expect more investment in homegrown LLMs, language
technologies, and local Al talent hubs.



C We're Watching

At AfriTrade, we’re keeping our eye on:

e Al in cross-border trade and logistics

e Predictive analytics in agriculture and climate
resilience

e Al-powered financial inclusion models

e Al for primary healthcare diagnostics

e Al in infrastructure planning and SEZ development



C\ Take

As advisors to governments, financiers, and private
sector leaders across Africa, we believe:

The AI age will either empower Africa or entrench new
OV dependencies—the difference lies in how we act now.

This is the time to invest in local talent, data
@ infrastructure, and policy innovation.

@ We stand ready to help shape this transformation,
connecting visionary partners to bold opportunities.



The best time to
prepare for the future
IS not tomorrow. Itis
already late today.
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